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Founded in 2001 in Hong Kong, WiseSpot specializes in the
development of innovative technologies & products for the
telecommunication industry, is well versed in the latest fixed,
mobile & IP data technologies, and featured the development
of the world’s first GSM Music RingBack Tone system as it’s initial
claim to fame. Through the years, WiseSpot has been committed
to their capabilities in creating, implementing and integrating
best-in-class solutions to support their clients’ business needs
and operations, from account servicing, product development to
after-sales maintenance. Currently, WiseSpot's service foot print
spans from Greater China to Singapore, Australia, UK & USA.

As communication technologies continue to evolve, global
telecommunication providers are faced with the retardation of
subscriber growth, attrition of revenue, and the competition from
dot-com service providers. In particular, the encroachment from
those emerging OTT services on traditional Telco revenue streams
such as voice telephony, IDD & SMS have forced network operators
to seek innovative technologies in order to develop new income
sources and to trim operating cost. In response to these market
trends, WiseSpot has always viewed"“Sustained Innovation”
as a key factor to the Company’s continued success."Without
innovation, there can be no sustainable & long-term value,” said
Mr. Franky Lai, Chairman & CEO of WiseSpot Company Limited.

World'’s First GSM RingBack Tone Technology

Franky believes in the importance for a company to be accepted
in a specific business area, then move on to get recognition.
Hence, WiseSpot has focused primarily on telecommunication
applications from day one, pursuing the development of
technical solutions that are not yet available in the market. If a
new product gains traction, market recognition will ensue. About
the Company'’s implementation of the world’s first GSM RingBack
Tone solution, “At that time, music ringback tone service was only
available on Korea’s COMA network. When we noticed that Hong
Kong's telecom operators were looking for ways to expand their
income from existing mobile ringtone business, we focused on
developing a GSM version of the music ringback tone application,
which turned out to be successful,” added Mr. Lai. WiseSpot
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“We've put great emphasis into the development of
new solutions that are based on the latest technology.
Without innovation, there can be no sustainable & long-
term value,” said Mr. Franky Lai, Chairman & CEO of
WiseSpot Company Limited.
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provided end-to-end service to telcos on profit sharing basis for
both the GSM ringback tone solution and its content management
system, from development, installation, implementation, content
management operations & maintenance. This service was well
received across China, Taiwan & Hong Kong, expanded from
music ringback tones to encompass advertising ringback tones as
well, thereby establishing a foundation for “Music + Advertising”
profits revenue model. Till now, WiseSpot'’s differentiations are still
firmly grounded in communication network signaling protocols,
SIP based applications, database development & Java technology

development.

Pick the Best One & Perform The Best

Development of new applications requires technical capabilities,
market needs assessment & risk management skills. Any
lapse will lead to wastage in manpower, resources, time &
opportunity. To safeguard, WiseSpot has established a “Focus
Group” process for project selection. From experience,, WiseSpot
will only select 1-2 projects out of every 10 proposed to focus
on for further development. When a product is well researched
and developed, there will be bound to be market demand.
“Globalized competition has brought on enormous restrictions
and pressure on R&D. Sometimes, when you finally complete the
development of the hottest technology, the market might have
already diminished. This is why we put a lot of emphasize on the
pre-development evaluation and in-progress implementation
abilities,” Franky added.

USER REQUIREMENT
ANALYSIS

) [RCHITECTURE PROJECT SCOPE
INTEGRATION ANALYSIS DEVELOPMENT
FUNCTIONAL

PRELIMINARY
(s Flur Lo © SriccTons
TECHNICAL
o SPECIFICATIONS
@ resTCases
DEVELOPMENT
& TESTING
e
HANDOVER
SOFTWARE DEVELOPMENT °
SOMALIGCOMMISSONNG TESTIG
USERACCEPTANCE
05 TESTING @)
ROLL OUT SITE PREPARATION, SYSTEM

INSTALLATION &SETUP @)

WiseSpot Work flow: Development of new applications requires technical capabilities, market
needs assessment & risk management skills.

WiseSpot's Focus Group is comprised of the Company’s senior
management. Its foremost task is to guide fellow colleagues
to understand the importance of optimal allocation of the
Company'’s limited resources. The difficulty of this task lies in
the fact that the Company can only focus on 1-2 out of every 10
projects proposed, even though they may all have demonstrated
market needs. Therefore, the Focus Group must weigh in on which
projects could likely be the most beneficial to the Company,
do not deviate from our core competence and can keep the
Company on track. Secondly, the Group must be firm towards
selecting projects with time-to-market within the next 18-24
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months. “Project with long development cycles can be risky as it
can negatively impact the Company’s deployment of its working
capital. On the other hand, for projects under 12 months, the
market could be highly competitive with lots of market players.
WiseSpot will not have much competitive advantage under such
circumstances,” Franky explained. For instance, WiseSpot SIP
technology is IP-based rather than the traditional SS7 which can't
support any 4G LTE network products. “We started to develop
cloud IP related application 18 months ago, a time where there
are still not a lot of companies looking into this technology. This
gave WiseSpot the head start, “he added.

Demonstrate Product Instead Of Concept

Franky is a strong believerin“A Picture is Worth AThousand Words".
Rather than simply presenting a concept on paper, he sees the
value in being able to physically demonstrate the product. After
all, seeing is believing. Once customers see the actual finished
product, they will be inclined to use your version to gain time
to market, rather than developing their own. However, since
the development process is usually abound with uncertainties,
how can one be assured of the new product’s success to justify
continued investments?

“Throughout the R&D process, if we see stronger signs towards
market demand while faced with increasingly difficulties in
application development, this could well be the time to assess
whether there could be competitors working on the same
technology, or whether our core competence is in fact adequate
for us to complete the development. This could well be the
moment to consider finding a reliable technology partner to work
together in order for the product to be completed in a timely
fashion and ahead of the competition, “ Franky explained.

Quoting a failed development to illustrate: WiseSpot had planned
to develop a social media gateway product a few years ago.
Although the company was able to complete the development
entirely using internal resources, they chose to outsource to an
overseas company. However, project completion was eventually
delayed from 18 months to 30 months, ultimately resulting in
the termination of the project. Learning from mistakes, Franky

formulated the golden rule of “80% In-house; 20% Outsourced”

for WiseSpot's subsequent development projects, thus ensuring
time-to-market.

Innovative Development Enhance Corporate
Cohesion

Onday-to-day operation, Franky has 3 majoremphases: 1) Financial
Planning, with adequate risk evaluation and profit management;
2) Deciding on the direction for future product development via
regular Focus Meetings, and 3) Human Resources Management
for team adhesion and talent cultivation. WiseSpot has been
blessed with a low attrition rate, with investments into innovative
technologies being a key reason. Regular new product launches
remain key to sustaining corporate growth, and talents are more
willing to stay with a Company that can demonstrate prospects.
Participation in new product development often allows for the
establishment of both professionalism and camaraderie.
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Having invested in their own Product Development Centre, WiseSpot insists on new products
aimed at the coming 18-24 months to build competitive advantage. Learning from experience,
WiseSpot's golden rule for product development: “80% In-house; 20% Outsourced”to ensure time-
to-market.
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Constant product development and project deadlines can lead
to on-the-job work pressure. Therefore, Franky remains hands-on
with the Company’s human resources management. In addition
to reviewing project deadlines, he is also sensitive to whether
his team is under major pressure in order for him to step in in
a timely fashion. “Knowing when to ask for help is something
that my colleagues have to learn in order to deal with pressure.
Obviously, | am always ready to help with problem resolution.”
Franky regularly reviews progress by project code. If he spots
irregularities, he will see to its immediate resolution. “If you find
that a colleague is unwilling to talk about major problems, and
mid-level management was not aware of them in a timely fashion,
it is likely necessary to resolve with better methodologies and
people! It is with this philosophy of “Choosing The Right Man For
The Right Job” that enabled WiseSpot to manage its offices & R&D
center located in different cities within Greater China. Combined
with expertise in utilizing cutting-edge technology and mastering
of market trends, WiseSpot was able to maintain its competitive
advantage over the years through the regular launch of novel,
best-in-class solutions.

Always Finish What You've Started

There is an ancient wooden table clock in Franky’s office which,
when paired with a decorative elephant’s tusk given to him by a
former boss, very aptly reflected his personal motto, work or play
-“Always Finish What You've Started”. “Every time a new employee
joins, | will share this principle with him or her”” Reflecting over
a career of over 20 years, which included senior management
roles at major network operators, Franky has never once resigned
because of emotions or for a better package. He will only make a
change for new challenges elsewhere when the current position
has reached a stalemate. “Never Quit under Pressure. Do your job
well, and better prospects will be sure to entail. This applies to
both remuneration as well as career development.” Franky said.

B

There is an ancient wooden table clock in Franky’s office which, when paired with a decorative
elephant’s tusk given to him by a former boss, very aptly reflected his personal motto - “Always
Finish What You've Started".
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